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Dear Clients and Colleagues,

Rather than bore you all with what was a
rather disappointing Spring Budget, I am so
pleased to be able to share with you in this
issue, what is certainly the most exciting news
to come out of our practice in recent times,
and a milestone moment for our firm.

As many of you may already know, in just over
two weeks we will be relocating permanently
to our new premises in Chatham Maritime.
This relocation marks a significant step
forward for us.

We understand that change can evoke mixed
feelings. Rest assured, myself, Tanja, and
Lucie have worked diligently to ensure minimal
disruption to the service we pride ourselves on
delivering.

Whilst we are just ten minutes away from our
current office, if you do not wish to travel to
our new office, we are of course still happy to
offer all of our services remotely just as we
always have done, and we are happy to
arrange on-site visits to your premises at your
convenience.

For those eager to visit our new space, we will
be arranging a drinks reception soon after our
relocation. We look forward to you joining us

for refreshments, a tour of our new office, and
a glimpse into the historic surroundings of the

BUDGET
ANALYSIS

Do you know what the Spring
Budget means for you?

As the evenings become lighter and the
calendar turns towards spring, so too shifts
the focus of enterprising businesses and
individuals towards the 2024 Spring Budget.

With the knowledge that our current
government must hold an election before 28th
January 2025, this budget was one issued with
the intent of restoring public confidence in
their leadership - a budget to win back the
voters.

However, with our nation in a state of
recession, and downgraded Office for Budget
Responsibility (OBR) forecasts, the Chancellor
had his work cut out.

In the ever-evolving landscape of economic
policy, it's crucial for everyone that they
remain informed on the latest legislation, and
stay poised to capitalise upon it, with
maximum effect.

Thus, we ask: do you know what the
Spring Budget means for you?

If not, you're far from alone. As evidenced by
last Autumn’s offering, being able to discern
exactly what's important amidst a sea of filler,
ambiguity and makeweight is a skill unto itself.

At The Carley Partnership, we recognise the
importance in staying ahead of the curve.
That's why we're thrilled to provide you with
our first-ever bespoke budget analysis PDF,

www.carley.co.uk



Dockyard!

But there's more. To coincide with the new
move, I am thrilled to unveil our new name -
Carleys, as many of you already know us. This
rebrand will take effect from the 22nd April.

While our name and location are changing, our
core values remain steadfast; and our
dedication to providing you support in your
business remains unwavering. We believe our
new office and name better reflect the modern
ethos and practices that define our firm as we
approach our 75th anniversary.

As we embark on this exciting new chapter, 1
want to take a moment to express my
gratitude to each and every one of you for
your continued support and trust in our firm.
We are committed to providing you with the
highest quality of service, and look forward to
welcoming you to our new office under our
new name.

Thank you for being a part of our journey, and
I hope to see you at our new office very soon!

With the very best wishes,

Claire Ralph ACA FCCA
Senior Partner

available to download on mobile or PC.

Inside you will find exclusive insights into the
intricacies of the budget, and exactly what
these changes mean for you - whether you are
self-employed, a company director, a property
landlord, an employee, have investment
and/or pension income, or are in possession of
an altogether more unique situation.

Click here to download your

FREE budget PDF!

We hope that you will find this issue both
interesting and informative - from our initial
email distribution last month, feedback has
been overwhelmingly positive.

If you have any questions about the budget or
its contents, or would like any personalised
advice tailored to your specific situation,
please feel free to get in touch with reception
at 01474 569 032, or email our Corporate Tax
Manager Mitchell Clegg ACA MAAT directly at
mitchell.clegg@carley.co.uk.

Thank you for your interest, and as always, we
are accountable for your success.

CHANGES TO FURNISHED
HOLIDAY LETS

Starting in April 2025, taxpayers will no longer be able to categorise their property business as a
furnished holiday let (henceforth referred to as ‘FHL"). These FHLs are currently a specific type of
property business that have been shown to meet certain conditions - and as such, currently
enjoy considerable tax advantages over other types of property businesses.

However, it was announced in the Spring Budget that, from 6th April 2025, the concept of FHLs
and their beneficial tax treatment will be abolished. Going forward, profits from these FHLs will
be taxed in the same way as other residential rental property profits.

While these changes do not take effect until the next calendar year, it should be noted that
measures were put in place from Budget Day to prevent tax planning steps that artificially
accelerate the disposal date of an FHL to a date before 6th April 2025. When the draft legislation
successfully confirms the implementation of these changes, we will be able to better understand
the impact fully.

Please get in touch via 01474 569 032 or info@carley.co.uk for a more detailed analysis of
how the withdrawal of FHL status will affect you.
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SIX STEPS TO GUIDE YOUR BUSINESS
THROUGH A RECESSION

In February, the Office of National Statistics (ONS) published official data indicating that the UK
has officially entered a recession - with a fall of 0.1% in GDP during Q3 last year, and a fall of
0.3% in Q4. According to economic taxonomy, a recession is defined by consecutive declines in
GDP over two or more quarters. While economists typically use various indicators, including
more than simply GDP rates, in order to evaluate the health of an economy, the term “recession’
often dominates newspaper headlines, fostering feelings of unease, uncertainty, and
unpredictability.
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At The Carley Partnership, we recognise these concerns as valid - however, we will always
champion proactive strategies to help mitigate any negative impact, and potentially even
uncover opportunities for growth. Here we've proposed six key steps that we believe anyone can
take to help their enterprise weather the storm of a recession:

o Put yourself in the shoes of your customers: In times of economic decline, consumer
spending habits typically undergo a shift as individuals begin to prioritise essential purchases.
Consider the elasticity of demand for your products or services - if you provide products or
services with high demand and limited substitutes, increasing your prices to offset rising
costs may encounter less resistance, safequarding profits and cash flow. Conversely,
businesses dealing with demand elastic goods and services may struggle to recover
increased costs through price hikes - are there ways to adapt your marketing approach or
modify the services that you offer to better align with your customers' needs and price
sensitivities?

o Analyse the health of your supply chain: An important but often overlooked step,
assessing the health of your supply chain is critical to ensure that there are no suppliers in
your network that may face difficulties themselves during an economic downturn. It could be
prudent to explore other options if finances are tight - conversely, if your financial standing is
stable, you could consider the benefits of extending your support to a trusted supplier in
order to build and nurture a strong relationship with them. Open lines of communication
between all areas of one's supply chain can aid all parties in anticipating and tackling
potential obstacles proactively.

e Invest strategically: It was Baron Rothschild who once said that "the time to buy is when
there's blood in the streets". Whilst The Carley Partnership would always advise exercising
caution when investing, it is undeniable that times of uncertainty often give way to
opportunities that are worth considering. If circumstances allow, it could prove beneficial to
explore investment prospects - from undervalued assets to potential mergers or acquisitions
that may be available at a discounted rate.

o Streamline your finances: It is always worth seeking opportunities to bolster cash
reserves and minimise extraneous expenses. Consider strategies to diversify your revenue
streams, thereby mitigating dependence on just a few primary customers. Cash flow
projections can help you identify potential declines in income, and can be used to formulate
contingency plans and prioritise essential expenditure. By proactively managing your
finances, you can avoid unforeseen shortfalls during challenging periods.

o Avail yourself of government assistance: Numerous government assistance initiatives
are available, specifically designed to sustain business operations during trying times. These



may include policy revisions, tax relief initiatives, funding opportunities, support for loan
financing, and more. It's essential to stay update on available options, or talk to your
trusted accountants and business advisors who will be able to direct you to the best help.

o Optimism and adaptability conquer all: It is important to remember that, while a
recession is a useful marker for assessing certain criteria within the economic climate, it
does not dictate the potential, or future, of your business. Pessimism is one of the greatest
barriers to your capacity to effectively adapt to change - remaining adaptable with a
plethora of agile strategies and the determination to pursue them proactively can help you
not only weather any economic turmoil, but to emerge as an even stronger and more
comprehensive unit in the future.

The Carley Partnership are your trusted accountants and business advisors, and we can help
you formulate strategies for growth - as well as helping you to put your plans into action. Get in
touch at info@carley.co.uk or via 01474 569032 and we will be happy to help you.

INTRODUCING OUR
CORPORATE FINANCE TEAM

We are proud to unveil our Corporate
Finance team for the first time,
spearheaded by:

o Conor Chalmers ACA,

o Claire Ralph ACA FCCA, and

e Mitchell Clegg ACA.

As part of this newly formed unit, we are
proud to be able to offer a wide range of
corporate finance services for businesses
of all sizes and stages, including:

o Company restructures

» Acquisitions, mergers and selling your business
e Management Buy-In/Buy-Out structures

» Capital raising advisory

» Business valuation services

o Corporate tax health checks

» Preparation of business plans and forecasts

...and much, much more. At The Carley Partnership, we have already helped many businesses
of varying sizes and across multiple industries achieve and exceed their business goals, and the
official restructure and formation of our brand new team will allow us to perform a greater
breadth of services whilst still retaining the same high quality service that our clients have come
to expect from us.

No job is too big or too small - please email us, call us on 01474 569 032 or visit our Corporate
Finance services page for a more comprehensive overview of our offerings.
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WE’'RE SUPPORTING
ELLENOR

As those of you who read our first Quarterly Newsletter in January
PROUDLY SUPPORTING may remember, we are proudly supporting ellenor as our Charity of
the Year! Aside from providing vital care and support to those, and
the families of those, affected by unimaginably difficult
circumstances; ellenor are also a charity which are close to our
hearts, as they took tremendous care of Chris Batterbee, a former

for families facing client of our firm and a dear friend of our Senior Partner Claire.
terminal illness

We're kicking off our fundraising efforts by participating in ellenor’s
Walkathon on Saturday 11th May - Claire, Larah, David, Sumayya and Wesley will be swapping their
calculators for hiking boots, and spreadsheets for the great outdoors, to trail through 18 miles of
Kentish countryside.

If you'd be kind enough to sponsor them, please see our JustGiving page to view our fundraiser or
make a donation - any amount, great or small, will be greatly appreciated, and go to a worthy cause. If
you don't wish to donate, we would really appreciate you sharing our campaign with family and friends!

CONOR WINS ‘GOOD EGG’
AWARD FOR 2024

We're delighted and proud to announce that, during the
Easter period, our very own Conor Chalmers was
chosen by training firm 2020 Innovation as their ‘Good
Egg’ of 2024!

In recognition for his efforts in championing proactive
client relationship management and for helping newer
staff to settle into their roles at the firm successfully,
Conor was kindly gifted a deluxe Hotel Chocolat easter

egg.

Given the nature of the prize, we're sure he'll have his
eyes on winning next year, too!
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In preparing and maintaining this newsletter every effort has been made to ensure the content is up to date and accurate. However, laws and regulations change continually and unintentional errors can occur and the information may be neither up to date or accurate. The
Carley Partnership makes no representation or warranty (including liability towards third parties), express or implied, as to the accuracy, reliability or completeness of the information published in this newsletter.
The articles shared with you in this email are intended to inform rather than advise. If you do or do not take action as a result of reading this newsletter, before receiving our written endorsement, we will accept no responsibility for any financial loss incurred.



https://url.uk.m.mimecastprotect.com/s/wkAkC4QnWSmZ1OCLdfxJ
mailto:info@carley.co.uk
https://url.uk.m.mimecastprotect.com/s/GpqGCROv8uRwL1sqrZv4

