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Dear Clients and Colleagues,

It is my great pleasure to welcome you to our first quarterly
newsletter. | hope that you will find this both interesting and

informative.

2023 has been a difficult year for most of us, both in business
and personally, as we have grappled with increasing costs, high
interest rates, and tough business issues. We are pleased that

all of our clients have perserved and prospered.

It has also been a year of change for us here at The Carley
Partnership, with our Senior Partner Brian Hensman retiring in
December 2022.

| was happy to take on the reins of a solid business that he (and
others before him) had built, and | trust that he feels that the
practice has been left in safe hands with myself and my

Partners, Tanja and Lucie.

We have lost staff, gained new staff, and our business has
grown - mainly thanks to referrals from you, our fantastic

clients.

2024 holds many exciting prospects for us as a firm. We are
proud to be sponsoring the Ellenor Hospice, a wonderful charity
close to home who do so much for the local commmunity. Watch

this space for exciting plans for the year ahead!

Gone are the days of being seen as stuffy bean counters - we
prefer to be seen as your trusted advisors in all aspects of

business from grass roots to retirement planning.

| would like to extend my appreciation to our fantastic team
here. | am supported by the best of the best in both my
Partners and fabulous staff who go above and beyond to
achieve the level of service to which we aspire. Together, we are

accountable for your success.

Finally, | would like to thank you, our clients, for trusting us to
meet your expectations. | wish you a very happy, healthy and

prosperous New Year.

Very best wishes,
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Claire Ralph ACA FCCA

AUTUMN

STATEMENT
ANALYSIS

When the Autumn Statement was released in November, many

considered the vast majority of the alleged 110-strong "growth
measures" outlined by Jeremy Hunt to be largely bluster - but nestled
amongst these were some key changes designed to supercharge

economic activity:

« National Insurance - The chancellor announced a 2% cut to NI
rates for employees, bringing the total down to 10% for 27 million
employed workers. You won't have to wait until April for this to
come into effect - the policy becomes active as of Saturday 6th
January 2024. Class 2 National Insurance has also been abolished,
effective as of April 2024 - and Class 4 National Insurance has been
dropped from 9% to 8%, effective from April, on earnings between
£12,570 and £50,270.

« Full Expensing - The government's popular "full capital
expensing" policy has been extended permanently, allowing
incorporated businesses to deduct any spending on investments
from their total profit in the year of purchase. This policy was
previously due to expire in 2026, and serves to both increase levels
of business investment and alleviate some of the compliance

burden.

« State Pension Increase - The government have honoured their
triple-lock pension promise, matching the new state pension to
the total wage growth experienced in the UK in 2023 - resulting in

a total increase of 8.5% effective as of April 2024.

* Minimum Wage - An estimated 1.6 million Britons will benefit
from a 9.8% increase to the minimum wage rate, bringing it to a
total of £11.44 per hour, effective as of April. This increase
represents the largest ever increase in the National Living Wage.
The minimum wage will now kick in for employees aged 21 and

over - a two-year decrease.

It is challenging to envision further tax cuts in the future without a
simultaneous uptick in economic activity - the resultant decline in
revenue from such a decision would necessitate additional austerity

measures, thereby exacerbating the existing cost-of-living crisis.

So where does this leave UK business owners?

Consider the elasticity of demand for your products or services. If you
provide products or services with high demand and limited
substitutes, increasing prices to offset rising costs may encounter less

resistance, safeguarding profits and cash flow.

Conversely, businesses dealing with demand elastic goods and
services may struggle to recover increased costs through price hikes.

But don't worry.

As your trusted business advisors, we can help. Feel free to call us on
01474 569032 or send us an email at info@carley.co.uk so that we can

consider your options and help you plan optimally for the year ahead.
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CELEBRATING 48 YEARS OF DEDICATION

In October, we bade farewell to Jean Laity, who had

been with The Carley Partnership for 48 years.

Throughout these nearly five decades, Jean has been
an unwavering pillar of our organization, exemplifying
the true meaning of dedication and commitment. Her
legacy will continue to shape our future here at The

Carley Partnership.

Please join us in wishing Jean a well-deserved

retirement!

We are also incredibly pleased to welcome four new

arrivals to our team:

e Gabriela Stere, joining the payroll administration team
e David Kelly, our first-ever marketing executive
e Matthew Bowles, our newest small business
accountant
¢ Natalia Negara, joining our dedicated wing of medical
accountants
We wish them a long and successful career here at The

Carley Partnership!

September 2023 marked the date of the inaugural bowling contest between

members of The Carley Partnership at the Hollywood Bowl in Rochester.

Names were drawn out of hats to sort attendees into one of three teams, who

ultimately did battle against one another.

New marketing hire David “Rolling Thunder” Kelly from Team B launched
proceedings with a strike, and was met with fierce retaliation in Conor “Strike

Sheikh” Chalmers from Team C, who sent pins flying confetti.

It was a closely fought match, with less than 15 points separating the first
team from the last. However, it was ultimately Team A (pictured, right) who
secured victory - owing to masterful performances from Alex, Alison and

Wesley.
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CHARITY OF THE YEAR

We are thrilled to announce that we have selected Ellenor Hospice as
our 2024 Charity of the Year!

Ellenor are a charity based in the Gravesham area that provide critical
palliative care and vital support to those, and the families of those, who
find themselves in unimaginably difficult situations. We are proud to give

them our full support.

As a firm, we will kick off fundraising activities with our Sponsored

Walkathon in May, before progressing on to further activities later in the

year - watch this space! fOf’ fa mllleS faCIDQ
terminal illness

More information on this will follow shortly - please let us know if you'd

like to get involved!

CHRISTMAS AT CARLEY’

Christmas at The Carley Partnership is always a

particularly special time of year.

From our annual Christmas party (this year's was in a
castle!) to our gargantuan 8-feet-tall Christmas tree,
to spirited Secret Santa exchanges, to swapping our
suits for ugly Christmas jumpers, every year we
transform our office into a Winter Wonderland - we

were even graced with a sprinkling of snow to boot!

Despite the usual hustle and bustle of year-end
financial tasks, everyone came together in festive

spirit to celebrate the joys of the season. Tinsel
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adorned computer screens, Santa hats were worn,
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and a colourful assortment of chocolates and
cookies on desks beckoned even the most
disciplined of accountants, eliciting smiles and

laughter.

As the clock ticked towards the holiday break, the
pace may have quickened to meet deadlines, but
there was an undeniable sense of a shared festive

spirit.

Our firm, typically synonymous with precision and
focus, took on a warm and welcoming atmosphere
throughout the festive period, reminding everyone

that even in the world of numbers, there's room for

holiday cheer and the spirit of giving.
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We are overjoyed to herald the arrival of our Client Spotlight
section! Each quarter, we will pick clients (both businesses and
individuals) who are trailblazers in their industry, break new ground
in the world of business, and do extraordinary work in the
community. With this in mind, we'd like to shine our first spotlight

on Benfleet Scrap Co!

Benfleet
Scrap Co.’

As a family-run business trading in the recycling, scrap and waste
disposal industry for over 40 years, Benfleet champion sustainable

recycling practices and top-notch customer service.

Turning your scrap metal into a brighter future, Benfleet have
cemented themselves as the premier one-stop service for metal and
car scrappage, skip hire and waste disposal in the Essex and Greater

London area.

As one of our longest-standing clients, we would like to use this
opportunity to thank them for their trust in our partnership over the
years. We look forward to a bright future in 2024, and to achieving
even greater milestones together!

Stay up-to-date with them at

and on Facebook, LinkedIn, TikTok and Instagram!

Are you HODLINng cryptoassets? Want to make the most of them when they finally go

to the moon? 2

Speak to our dedicated cryptoasset advisor Mitchell Clegg about navigating the
complexities of blockchain currencies, including:

o Tax guidelines for cryptocurrencies and NFTs

o Fund administration

o Net asset value calculations

o Your reporting requirements, as outlined by HMRC

If you'd like to discuss any of the above, or arrange a consultation to discuss your

individual situation or any specific queries that you may have, please call 01474 569 032

and ask for Mitchell, or alternatively, email him directly at:

WHAT IS MY
BUSINESS
WORTH?

The most commmon question that clients ask us, hands down - is what is

my business worth?

There are a number of different reasons why clients have been asking us

this question, including:

* They have been approached by a third party who are interested in
purchasing their business

e They are looking to gradually step back from their business, allowing
a new generation to take the reins

e Their business is their retirement plan, and they wish to start
assessing the value that has currently been established and the
retirement position that this will provide for them

* A general curiosity as to the value accrued by the business so far
Whatever the reason for your question, we will not only happily help you
calculate the value of your business, but will also seek to work together
with you to maximise your corporate and personal long-term objectives.
We are pleased to announce that, thanks to exceptionally high demand,

we have put together three packages to suit all different budgets.

Please get in touch at info@carley.co.uk if interested!

Google
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Introducing our Brand New Chat Feature

Did you know that you can now message us live directly through Google

and receive a prompt response from a real member of the Carley team?

Following the results of our initial client satisfaction survey, we've
implemented this feature to better satisfy what was a common request
for a greater breadth of channels through which we can communicate

with each other.

To begin, simply search for us on Google and select “Chat” on our
Business Profile. We will aim to get back to you as soon as possible,

within the constraints of our usual operating hours.

And of course, this service is totally free - and always will be.
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